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COLLABORATION FOR IMPACT:
PEER LEARNING & ACTION COHORT

Avirtual program for collaboratives to learn, share, and support one another as they work
towards population and community-level change

ABOUT THE COHORT AT A GLANCE

This practitioner-centered program supports leaders and teams 6-month virtual program
strengthening place- and issue-based collaborations for social
change. Each six-month virtual cohort brings together backbone
teams, nonprofit and community leaders, and cross-sector partners
working toward shared goals. Designed to meet participants where
they are—whether exploring new partnerships or refining an existing
model—the program provides structured support through virtual
convenings, coaching, workshops, and facilitated peer learning
spaces that build the skills and support networks needed to drive OUTCOMES
long-term impact. Post-cohort support will include continued
access to the cohort platform, resources, alumni network, and

convening. The first cohort is expected to launch in Spring 2025.

6-10 organizations per cohort
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5 peer convenings with workshops and
facilitated learning spaces

Office hours with cohort coaches
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Membership in cohort alumni network

e (Capacity building to strengthen
collaborations and partnerships

* Practical tools and strategies

e (Greater peer support, learning, and

WHY THIS MATTERS

resource sharing

Collaboration is essential for addressing complex social * Leadership development with a focus
challenges, yet many leaders and organizations lack the on championing collective action
structured support needed to build and sustain effective * Increased confidence in navigating
partnerships. Too often, cross-sector efforts struggle with challenges and sustaining momentum
misalignment, limited resources, and the challenge of turning * Long-term support through
shared goals into meaningful action. membership in the alumni network
For over a decade, Root Cause has supported collective action FUND A COHORT
initiatives and heard a common theme: leaders need more
structured opportunities for peer connection, shared learning, and Invest in Collaboration for Impact cohort
ongoing support. This cohort is designed to meet that need— members by funding a cohort of
helping leaders strengthen collaboration, navigate challenges, and organizations or seats in a cohort:
drive lasting impact in their communities. « $5k per seat in a cohort

¢ $50-100k per cohort of 10-20
CONTACT US organizations, which can be tailored by:

& Learn more about our work at rootcause.org

s Schedule a call with us via our contact form
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