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FOUNDATIONAL CONDITIONS:

Organizational Mission & Vision are driven by an
authentic understanding of community needs and
strengths.

Organizational Commitment to Racial & Economic
Equity.

Alignment between Organizational Mission & Vision
and Program Qutcomes.

Organizational & Leadership Supports supply
tangible and intangible resources.



In the context of social services:

Racial equity is the condition achieved when a person’s racial identity does not predict, in a
statistical sense, their ability to access and benefit from quality services or the outcomes of
these services.

Economic equity is the condition achieved when a person’s income and/or wealth does not
predict their ability to access and benefit from quality services* or the outcomes of these
services.

*Quality services include free, sliding scale, and fee-based services






Data and measurement capacity refers to an organization’s ability to
track, analyze, and make meaning of important program and operational
data, which allows the team to learn about what is working and what can
be improved to advance program goals.

Measurement allows nonprofits, funders, and other agencies to:

Track progress towards intended outcomes

Ensure programs are being implemented as designed

Unearth new areas and avenues of improvement

Communicate success and progress to funders and partners, and
Gain new insights over time about what works.



Develop a framework which articulates the organization’s goals and vision
of success, what activities and operations it currently performs, and a cycle
of measurement, learning, reporting, and improving

Be clear about staff data responsibilities and provide training.

Build staff knowledge and skills to locate, appraise, and interpret research
evidence.

Invest in the team and systems you need, including human, fiscal, and
structural capacity in order to implement the intervention with fidelity.

Establish an organizational culture of learning that facilitates data use.



Prioritize time and resources to reflect on and use data, and include
staff at every level in this process.

Disaggregate data by race, ethnicity, and income to reveal disparities
that may be hidden by aggregate data, and support solutions targeted
at reducing those disparities.

Share data intentionally with others in the field.

Monitor the success of the intervention and adjust when needed.

Assess data quality and processes on a reqular basis. Systems,
training, and quality reports are not a one-time investment.






An email will be sent to registrants in the upcoming week with links to the
recording, slides, and the Data Measurement & Capacity Research Brief

Go to https://rootcause.org/program-quality-learning-series/ to reqgister
foran upcoming session: Wednesday, November 17, Tlam-12pm: Staff
Support & Performance

Connect with Root Cause at rootcause.org/contact-us

Connect with our Moderators:

o Erin Rodriguez(erodriguez@rootcause.org)

o Abby Fung(afung@rootcause.org)
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